
Minutes from September 1, 2010 meeting. 

Attending:  

· George Henschel
· Ricki Henschel
· Vicky Defries
· Geoff Basik
· Richard Reiches
· Art Starr
· Susan Gewirtz
· Billy Rudow
· Jill Yesko
· Susan Erlichman
· Bernie Guyer
Call to order 7:10 pm

Minutes from August—motion to approve; a second. August minutes approved 

Cantor George led a schechechiyanu for our first Board meeting as a Reconstructionist congregation. 

Treasurer’s report for August:

We received 5 gifts totaling about 2K

22 members renewed their membership, bringing the total to over ½ having paid or are paying their dues already—better than last year

2 new members

18K in the bank

Rent: in July paid about $200 extra for rooms (actually billed $400 but being corrected)—Billy will review bills and see what our average overage from our $650/month rent has been

Elsie Wong from the office contacted Bernie to see if we wanted to take over the Abrakadoodle room in the back for a set $730/month.  We need to think about what we would do if we took that room; if we would still want the parlor; what that $730/month would cover (we need to keep the office and storage space, we still need use of the larger space for HIHOs and pesach).  We tabled the discussion until October Board meeting. 

Advertizing--$1794 for HIHOs and about 1K for other things since January

For October meeting Vicky and Billy will have a running total for membership

HIHO finalization
Acoustics:

George found wall coverings (4x4) that should work.  About $400.  Ecofriendly (made of cellulose and cotton).  Will get Tony to help put them up.  Board agreed to move ahead with those coverings. 

Signage:

· Bernie will ask for permission to put up non permanent signs
· Susan G will find out what the requirements are for the zoning re: Church property
· Bernie will then move ahead to get signage
Greeters and Ushers

· Will have sheets for people to sign in; Susan G will create the sign in sheet
· Greeters:
· Jill and Vickie for family service
· Jill for Wed evening
· Erica and Susan for contemplative service
· Kirin and Stuart for Torah Service
· Susan for Experiential service
· Users:
· Jill and Ricki and Richard, so far
Packets (what’s on the table)

· Membership form (Ricki)
· Request for donation and regular schedule information (Ricki)
· Newsletter (Bernie)
· Children’s Programming (Amy)
· Rabbi Sigal’s poster (Jill)
Apples, Honey and Challah: Vickie will organize (people volunteered…Bernie, Ricki, Jill)

Flowers: Paula Dube (Ricki to call to make sure no lilies)

Decorations: Bernie and Jane and Bernie to organize set up on Wednesday

Books:  Geoff to work with Tony

Break fast:  Vicki says that is under control

Vicki: to get posters for HIHOs out to membership (on Monday) and Board (this weekend) to put up

Sukkah: Board to gather on the 22nd to put it up together

Susan G to ask Toni to try and get kids to come at 5:30 to decorate

Discussion of Vicki’s Role
Vicki identified some communication issues

Discussion about events: owner should have ownership of all aspects (publicity, phone tree, food, organizing room space, set up and break down, etc.) 
Decided to have a separate meeting Sunday Sept 19th at Bernie’s to just discuss this issue

Miscellaneous Issues
· Rabbi Sigal’s event: Jill has full ownership; will use social media; trying to figure out how/where to get posters up
· Jill asked permission to ask membership to become a FAN of KHL on Facebook.  Sense of the Board was in favor
· Jill reported that the Social Action committee will have bags on chairs during the HIHOs to gather food and money for food
· Contract for Network Solutions (web host) up in February.  Jill suggested we should see what might provide a better hosting situation for us.  Susan G commented that the strategic planning committee is gathering information that will be helpful in making that determination
· Calendar:  Bernie will put up this year’s calendar on the website
Motion to adjourn made and seconded at 9pm.

