




Minutes from September 19, 2010 special meeting to discuss events processing and management.

Attending (at Guyer’s home):  

· Ricki Henschel, Vicky Defries, Richard Reiches, Art Starr, Jill Yesko, Susan Erlichman, Bernie Guyer, Kathy Steinberg, Amy Caplan Stern
During meeting we identified a number of items to include as part of October’s agenda:

1. Role of Board member; expectations for operations and participation.  Are we an “operating” board or “oversight”?  
2. Definition of who is a member (there is some feeling that those who cannot pay dues should at least contribute volunteered time.)
3. Cost of family membership (Amy wants it to be at least $200-250 extra/child over one as our costs are very low for membership that includes schooling)
4. Review of budget and what we actually need (vs planned), such as programming costs
Went around the table to define what we believed this meeting was to accomplish:

· Define Vicky’s role
· Address expectations
· How we handle events, including Shabbat
· Roles and responsibilities of everyone
· Who defines what goes into the weekly
· Communication between those working on projects
Bernie developed a proposed agenda for events processing

What should be our model?  One being used by Evy and Amy for the break fast; Evy for the Yizkor booklets; Jill for the Yoga weekend—they are taking responsibility for everything to do those projects.  

Membership information and records--Key part of Vicky’s job

· Create one database on excel spreadsheet with categories and important contact information:
· Children and ages
· Adults
· Members
· Friends
· Due date is end of October; Bernie will work with Vicky
· Vicky is getting a new computer this week with MS Office and will research where the info can be safely maintained (cloud computing)
· Susan E will research the cost of a non-profit version of Office; Ricki will ask George to research a synagogue computer
· Vicky will develop protocols for backup
Procedures for putting info into constant contact

· Billy sends forms to Vicky for entry; hard copy forms to be stored.
· Need procedure for ways to ensure that we (now Bernie) send personal note: welcome notes to new members, thank you’s for donations
Master calendar

· Vicki will set up master calendar and be the key person for all scheduling.
· Agreed to process for putting new events on the calendar
· Need to engage Geoff right away
· Need to engage Vicky right away to check on church space availability, etc.
· Need to check with Bernie and/or Susan re: financial commitment approval
· Board likes the idea of having an Event Captain responsible for the event
· Jill will research putting a Board only tab on our website where we will keep forms (e.g., checklist that should be used for all events; membership info; contact info for church, and more)
Weekly announcements process agreed to:

· Info due to Vicky on Sunday morning as she will get it out on Sunday evening/Monday
· Vicky will be responsible for ensuring info on upcoming events is out there early enough for our membership to plan for it and to drive interest; also RSVP.
Publicity

· Art and Geoff meeting with someone who knows marketing; questions raised about costs involved in this…
· Need to develop a process for using social media and free media (calendars, etc.); Jill taking on social media—no one doing print/web free media yet
· Art will call folks who came to High Holy Days who were not already on our friends or membership list to try and see if print ads helped
Rick R talked through issues he had with Sing-a-Long (an example of why we need to define the processes)

· Things fell through and there seemed to be problems with communication, including decisions being made without involving him (when he was the Event Captain)
· Expectation of board participation were not met for an open house—suggestion made 
Family programming to dos:

· Vicky to find out how tables get set up for family Shabbat
· Amy will check on sing along scheduled for spring to make sure Cantor George will be here

