Minutes from 2009 Annual Meeting: May 16th
In attendance (see sign in sheet, in addition to Rabbi Basik and Cantor Henschel)

1. Noel Rose

2. Susan Erlichman

3. Ed Kleinman

4. Dave Reichenthal

5. Lisa Kornberg

6. Emma Hawthorn

7. Carl Hyman

8. Ed Glaser

9. Billy Rudow

10. Ricki Henschel

11. Jason St. John

12. George Henschel

13. Roneet Mallin

14. Vicki Defires

15. Janice Lasear

16. Stuart Martin

17. Michael Martin

18. Susan Gewirtz

19. Deborah Rose

20. Joanne Giza

21. Margo Pyes

22. Shirely Levin

23. Paula Dube

24. Larry Dube

25. Paul Naden

26. Jen Goldshmidt

27. Jill Yeskow

28. Bonnie Adachi

29. Jennifer Peters

30. Adrian Goldschmidt

31. Bernie Guyer

32. Kathy Steinmetz

In addition, the Secretary had received proxies from:

1. Evelyn Marx

2. Amy Davis

3. Donna Basik

4. Jane Guyer

5. Brian Lorber

6. Allysha Nelson Lorber

Meeting was called to order at 11:45am

Proof of due order of the meeting was presented and certification of calling of the meeting (email sent to entire membership by the President via the website email list)

Presentation of proxies (emails)

Reading and approval of minutes of last annual meeting: done by the secretary, motion to accept was seconded and approved by unanimous verbal vote

Presentation of Reports:

Rabbi: talked of the gratification of the accomplished goals from last year

President:

Talked to the life cycle events during the past year, from baby namings to the first loss as a congregation (Larry Breslau) and our move to the Brown Memorial Woodbrook Presbyterian Church

Listed what he views as the challenges we are facing:

1. Developing leadership

2. Being self sustaining

3. Developing a culture of giving; need to develop our own sense of this

4. Mode of religious practice; need to facilitate greater participation

5. Issue of Reconstructionist affiliation

Issues we need to focus on now:

1. High Holidays

2. Forming new committees

3. Summer calendar and calendar committee

4. Communication (newsletter, etc.)

5. Effects of the economy (dues, helping others)

Paula Dube (last act as Treasurer) gave the state of the congregation (budget attached to meeting minutes)


Started FY

28K


Income


69K


Outflow (to date)
75K


In bank


$20K


Anticipated costs this yr
$ 9K


Anticipated to start FY 10
$11K

The President thanked Paula for her work

John Rivlin can’t continue as our accountant and we need to find someone to fill out tax forms

Presentation and discussion of Proposed Budget for FY ‘10
Proposed dues:  $1250 for families (anticipate 70 with 70% paying full dues)



$800 single 

Also anticipation foundation grants and contributions

Discussion around budget questioned 30% increase.  Even with this increase we are much less expensive than other synagogues and we are offering much more now

Discussion around ensuring we ask for HH contributions from non members

Called and seconded on budget: voice vote was unanimous in favor
Discussion of the new Bylaws

Ed Glaser gave overview of work by committee to provide transparency and a usable document.
Motion to approve and second; voice vote called for—unanimous in favor

Election of the Board
Board members who were not going to serve again were named and thanked for their work

All potential board members were named
Request made for any other nominations for board membership

Motion to approve and second the slate; voice vote called for—unanimous in favor

Call for uncompleted business: none

Call for new business from the floor
Ed Glaser read letter in support of affiliation, requesting the board be required to make affiliation the first item of business to begin serious discussion at the first meeting of the new board

Lots of questions were raised about what this meant

Request came from the floor to table the discussion

Motion to table was seconded

Voice vote passed the motion with two opposed

Annual Meeting adjourned at 1:15pm
