Minutes from October 7, 2009 meeting

Attending:  

Bernie Guyer

Evy Marx

Shirely Levin

Paul Naden

Ed Glaser

Amy Caplan Stern

George Henschel

Ricki Henschel

Vicky Defries

Susan Gewirtz

Jason St. John

Geoff Basik

Call to order 7:10pm

Rabbi Geoff talked about High Holidays and wanted everyone to comment on what worked/what didn’t

Highlights:

· Children’s services

· Sermons

· Congregational participation

To improve

· Temperature

· Better org—maybe start earlier

· Schedule so people know what happens when

· Sign in babysitting

· Capturing names

Need HH committee chair

IDEA: someone within KHL get food service certificate

Everyone to email ideas to Evy—she will gather and send them in

Minutes presented and approved

Treasurer’s report:

· In better shape than last month; calls to membership has worked

· Suggestion to send letter after annual meeting re: pay for next year by July 1

· Anticipate 10 other members rejoining (to get us to 52)

· For those with limited means ask “what would work for you”—some financial with in-kind support is fine

· Got in $4K for HH contributions

Fundraising

· Finance committee to work this

· Bill Rudo—volunteered to talk work on fund raising

· Legacy Heritage grants coming up in December; abstract due; up to $35 K

· JEEP fund: report in Jan; reapply in Feb/March

Membership committee set up: Jason to chair; Jill and Amy

Lease:

Agree to up the $500

Bernie to negotiate with Jason’s support

“Motion to authorize Bernie and Jason to negotiate a multi-year option lease to be incrementally increased, up to $700 for this year, increased in subsequent years (after the first 18 months). “

Motion made and seconded

Children’s Program:

· Agreement has been signed with Joanne Pollack-Reed

· More successful than expected

· Committing $3K for 3 classes 

· 18 kids enrolled

Recon discussion:

Geoff to proposed actual schedule and program at next board meeting

Exploring the Siddur Program:  Geoff and George working

Israel discussion and trip: Vickie will lead; Amy will send email to families

Motion to adjourn 8:55

