Minutes Nov 5 Board Meeting (at the home of Bernie and Jane Guyer)
Attending:

Bernie Guyer

Ricki Henschel

George Henschel

Paula Dube

Susan Gewirtz

Geoff Basik

Larry Breslau

Ran Ziemer

Ed Glazer

Evy Marx

Amy Davis

Meeting was called to order at 7:05

Rabbi started meeting with Shechecheyanu for the election; for the congregation’s new Torah

George told the story of finding this Torah and talked about fundraising potential.  George and a few others will work on figuring out how to do this.

Identified individuals who want to buy a parsha:

· Ruth and Harold Newman

· Evy Marx

· Amy Davis for Julee’s portion

· The Henschels

Talked about getting a story in the Jewish Times

Board authorized reimbursement to the Henschels for the Torah. George needs to get Paula the paperwork.
Ed Glazer discussed the revised by-laws and identified the key issues:

· Affiliation 

Geoff supports this; discussion should be held over next few month and then membership can vote at congregational meeting

· Holding elections

· Qualifications for membership and to serve on the Board

· Requirements for a quorum and voting

· Selection of the Rabbi

· Communication with the congregation

The Board thanked Ed and the committee for their work

Shirley, Noel, and Geoff have PDF version

Need to figure out how to work/comment on the by-laws

Changes to last month’s minutes were identified and with those changes (misspellings and Ran Ziemer missing from those attending) minutes were approved.

Proposal being submitted for an 18K grant on a Learner’s Program “The Siddur and Shabbat Services”.  Would fund in December for 1 years.  If anyone has any comments, get them to Geoff before Friday.

We need to find out who has 5013c filing; need to have back ups.  Bernie will make that happen.

Changed next board meeting to 12/16, as Bernie will be in Israel until then.

Finances (Paula Dube report):

· $33K in bank now

· 46 paid members; some gave additional contributions, some have reduced contributions

· Only $1K out of pocket for the High Holidays as AC covered by Henschels; plants, chairs covered by Guyers; food all contributed

· Discussed who should know who is paying how much and how we should handle reduced amounts

· Decided that the Board only needs to know percent of those who are paying full dues and total amount short

· Bernie, however, should not be addressing this by himself.  Treasurer and Secretary will assist and discuss

· Decided that when providing reduced dues, make it clear what the amount is and when payment(s) will be made as people sometimes forget and we can send reminders (this applies to anyone who wants to pay in installments)

· Geoff notes that 8 additional families have assured him they are sending in money; 4 more Geoff has contact with; 4 not renewing, as connection not important to them

· We need at least 1 new member/month

· Recommendation for moving forward, starting in January—cash flow report for the board

· Should we have rolling membership—each family’s year starts when they start..

Issue: how to reach those who came to the high holidays

Move to adjourn at 9:15.

