KHL Board minutes, March 4, 2009

Present: Abbondandolo, Basik, Davis, Dube, Gewirtz, Goldberg, Guyer, George Henschel, Rose

Minutes were approved as amended: by-laws voting to be clarified.  Discussion of strategic planning to be delayed.

Treasurer’s report:  Financial statements were presented and discussed.  There is a shortfall currently being projected of $300, but there are some additional dues which may be paid and some anticipated expenses.  The board approved about $1000 of additional expenses for programming, under the assumption that additional revenues would come from accounts receivable, new donations, a few new members.

There was a long discussion of improving budgeting and predictable expenses.  A small committee will develop a draft budget for discussion at the next Board meeting (Gewirtz, Dube, with help from others- to report back at April meeting)

The board thanked Paula Dube for bringing these issues to the table.

Suggestion: when we develop the members’ renewal forms for 2009-10, we should make explicit space for dues payments as well as donations to specific funds: Rabbi’s  discretionary, Torah purchase, JEEP and other matching grants.

The sense of the discussion was that we must be careful not to overspend for the remainder of this fiscal year, but become more planful in the next fiscal year.  This will be easier now that we have some actual experience to work from.

Planning: We need to develop a plan for growth and development over the next few years to guide our fund raising and membership recruitment.  Geoff presented an outline for discussion.  Geoff and Amy will discuss an approach to membership growth to be discussed at the next board meeting in April.

Geoff will identify members to help plan the Pesach 2nd seder.

The by-laws were approved as amended and slightly revised.  Attached.

Discussion of music was deferred.

The Board reviewed the recent newsletter from BMWPC, welcoming KHL.

The Board expressed its condolences to Jeff Goldberg on the death of his mother, Selma, in Philadelphia.

