Minutes, June 3, 2009 Board Meeting
Noel Rose; Kathy Steinberg, Susan Gewirtz, Bernie Guyer, Geoff Basik, George Henschel, Army Stern, Evy Marx, Jill Yesko, Ran Zeimer, Jason St. John, Amy Davis, Geoff Basik
7:20 President called the meeting to order

The new Board agreed to have Board Meetings the 1st Wednesday of every month

The next meeting will be a discussion of Recon Judaism and affiliation over a meal

Discussed High Holiday schedule

The Rabbi read from parts of letters of commitment, convenental agreements from other boards that include participation in the mission; supporting the growth of the synagogue; participating in community events; lending of talents and strengths; supporting the policies and decisions of the community; providing leadership both for in reach within the existing community and outreach—all things to think about—deep listening, learning, confidentiality, love of the people Israel and team work.

Bernie Guyer talked about how our focus needs to be making the community work.

Motion to accept the minutes, as amended, from annual meeting was made and seconded

Held election of officers: (all were unanimously approved)
· Bernie Guyer, President

· Susan Gewirtz, Treasurer

· Ricki Henschel, Secretary

We are missing a Vice President

Report from the New Treasurer:

· Susan bought Quickbooks (paid for it herself). Suggestion was made that the Board chip in to share the purchase with Susan.  Many donated.
· Will use Quckbooks to generate excel listing of members, including Yartzheit list (Susan and Ricki)

· Board insurance: Jason St. John will review before the next meeting

· We still need an accountant; Discussion about whether we should give free web advertising in return. We will see who we find and maybe our current accountant will stay…

· Susan will generate monthly reports (where we are vs our budget) and more robust quarterly reports

· Talked about the donations made in honor of Larry Breslau and how best to honor his memory within our community

Discussed lease agreement with BMW.
· Geoff and Bernie met with them and their group; want $500/month starting in Julie, which includes parlor for services and High Holidays.  Also want us to pay on a per use basis for anything else, including Board meetings, at ½ their regular price.  

· Decision: Geoff to talk to them again about a long-term relationship--$500/month and it will go up based on our growth, etc. 

Geoff to look into faith-based grants from the White House

Calendar for the summer: 

· Alternating Friday night/Sat morning through August

· Weekly announcement and possibly quarterly newsletter

· Ricki to do weekly announcements

· Jen Goldschmidt said she would do quarterly newsletter.  Geoff to talk to her about this.

Preparation for High Holidays (using committees we will stand up for throughout the year)

Communications (weekly, web, monthly, ads, PR):


Jill and Ricki

Hospitality (food for special events):




Evy and Vicky

Membership: 







Jason

Children/Family Programming: 




Amy

Finance







Susan

High Holidays (programming)




Geoff and George

Oneg and Kiddush (food, clean up)




NEED SOMEONE

Geoff will talk to Tony at the church about buying the supplies we need

Meeting adjourned at 8:55 pm
