Minutes January 7th, 2009 Board Meeting (at the home of Bernie and Jane Guyer)
Attending:

Bernie Guyer

Ricki Henschel

George Henschel

Paula Dube

Ran Zeimer

Geoff Basik

Amy Davis

Noel Rose

Margot Pyes

Evy Marx
Jeff Goldberg

Larry Breslau

Meeting was called to order at 7:05

Geoff made a blessing for the incoming administration and for both sides of the Israel/Gaza conflict

Approval of minutes—moved and seconded

Discussed next grant payment update from Rosenbloom Foundation: Bernie sent Holiday card
Discussed Jewish Educational Enhancement Projects (JEEP) grant for prayer service.  We can get $5K or, if we can raise $2.5K we can get a total of $7.5K (so we would have $10K)

Geoff to write a paragraph to send it around. Due Feb 15

Blaustein grants turned us down (they were the ones to tell us about the JEEP). It was not innovative enough for them.  Suggestion was made that we look at successful Blaustein projects to see what it is that they fund. 

New B’not Mitzvah group forming

It was noted that the Chanukah gathering was very positive for all ages. Everyone had a great time and was engaged.

Bernie: presented monthly budget and Board conducted a review.  We are better off than we were last year but we need more members.

Paula to research insurance to indemnify the Board for misuse of funds.

John Rivlin will send out end of year donation letters.

Report on new space:

· Their key individuals are Jaimie Dale (Pastor), Alex Short (President) and John Morrel

· $250 a month OK

· Want to know our needs :Shabbat and Holidays

· What do they want: a relationship

· Next steps: communication on what we want, rhythm; our board and their leadership meet and greet; holding a service there

Recommendation to set up a Transition Committee

· Evy volunteered to chair

· Amy willing to make calls

· Members forum on the web to invite opinions after we set up a time to hold a service there

Sense of the Board: move forward with move and Transition Committee
Bi-laws revision: read it for the next meeting.

Directory draft: DONE

Discussion of Strategic Planning: Sandra Laken interested in leading
Concern raised about whether we want to move toward a vote on affiliation or a strategic plan?

Decided to table the discussion for now

Motion and second for adjournment at 8:50

