Minutes February 4th, 2009 Board Meeting (at the home of Bernie and Jane Guyer)

Attending:

Bernie Guyer

Ricki Henschel

George Henschel

Paula Dube

Ran Zeimer

Geoff Basik

Jen Peters

Noel Rose

Evy Marx
Susan Gewirtz

Meeting was called to order at 7:07
Geoff talked about Rodef—pursuer of the good and the bad; reminding us to be a pursuer for the good
Update on Larry Breslau, critically ill, wishing him a refua shlema

Approval of minutes—moved and seconded

Received the $2.5 extra from Jewish Educational Enhancement Projects (JEEP) because we  raised $2.5K—so the total was $10K – Thanks for Susan G who helped write the grant. 
Treasurer’s Report:
$21K on hand (including JEEP monies) will get us through May 1

Rosenbloom: Margot setting up a meeting

Brown Memorial Westbrook Presbyterian Church: their Session approved us; the Presbytery still needs to approve us

Discussion turned to main focus of meeting: review of new by-laws

Had some discussion on rewording

Membership units discussed vs members

Discussion on who could vote and how many votes/family: 

· Family units – 1 vote that can be divided within the family, which was the sense of the board at the meeting
· Any member over the age of bar/bat mitzvah

· Any adult member over 18

Bernie has language for terms of office for Board Members (some 1 year, some 2 this time and then only ½ the board will be elected each year.
Board approve the draft bylaws

Susan suggested that when we send them out to the membership, we should identify the key elements, as the committee did for the board to make it easier to review the changes.   There was agreement.

Discussion of the Potential of Reconstructionist Affiliation:

Geoff suggested setting up a task force

It was suggested that we table the discussion to discuss with only the Board.

St. John’s is asking about rent—want an increase.  Geoff will tell them we are moving.

Calendar:

We will celebrate Purim the 8th at 7pm

Pesach: second Seder Wednesday April 8, invite the Church

April 4, Storytelling event

Amy Stern is hosting a young families Tu B’Shvat Seder and more in the city with 12 families and 18 kids.

Reconstructionist Affiliation discussion in a closed Board Session: 
The sense of the Board was for Geoff use more avenues to stimulate discussion in the whole communityy of who we are and what we believe and want to practice.   Keep it open ended.  There must be more shared knowledge of the positive aspects of recon affiliation and the costs thereof.

There was also general support for the idea of “strategic planning” that opened up widely the discussion of our size, breadth, kinds of families to be recruited, directions, etc.   

Meeting adjourned at 9:15
