Minutes Dec 16th Board Meeting (at the home of Bernie and Jane Guyer)
Attending:

Bernie Guyer

Ricki Henschel

George Henschel

Paula Dube

Susan Gewirtz

Geoff Basik

Amy Davis

Noel Rose

Margot Pyes

Meeting was called to order at 7:05

Approval of minutes from November Board Meeting—moved and seconded

Miscellaneous items: 

· Suggestion was made to find out what we need to do to trigger the next grant payment. Bernie and Geoff will work that.

· Potential for $7500 grant for a prayer series; should know soon.

· John Rivlin will be providing a monthly financial report to the board starting in January

Space Report given by George Henschel

Key points:
· Federal Hill and downtown—parking is too much of an issue

· North Charles St to Towson was the area they looked in

· Factors they did not consider (as they are board issues) include rent, demographics and growth potential; long-term relationship and relationship potential; spirituality connection

· Used criteria board approved

· First choice is Brown Memorial Woodbrook Presbyterian Church. Key factors are

· Parking

· Neutrality of space (few crosses, etc.)

· Additional rooms

· Outdoor space, including playground

· Flexible

· Kitchen

After discussion of report, it was decided that Bernie would talk to Doug at the church on Friday and figure out what the process would be from there.  Bernie will get a sense of rent and other issues that could create tension or problems.
If everything moves ahead, we will have an open house/service there so that the community can come before they vote on it.

Jen suggested a web survey after the open house.

Board Meeting Schedule in 2009: The following was proposed and approved--Jan 7; Feb 4; March 4; April 1; May 6; June 3 (the first Wed of every month)

Website training: Jen will train me and Geoff

Discussion of Reconstructionist Judaism: 

Geoff talked about affiliation and gave everyone the book “Exploring Judaism, A Reconstructionist Approach” and the first few pages of the JRF Guide to the Process of Affiliation. Everyone needs to read these.

We have a benefactor willing to cover the 1st year’s cost of affiliation.

Goal is to vote on affiliation at the next annual meeting

Chanukah Gathering:  Margo and Bernie will bring latkes; Susan will bring donuts

Torah Fundraising: 

George came up and the Broad approved fund raising ideas that we will implement after the move. 

Growth with Children’s Programming:  we are working on parent groups for 5-8; 9-10; pre B’not Mitzvah; and post B’not Mitzvah

Weekly Newsletter:  Ricki will be fed information after the first of the year…we will get it going by end of January.
End of Year Appeal:  The Board approved that Geoff will send out an email to try and get some donations at year’s end.

Membership Directory:  Bernie and Ricki will put it together in January
Move for adjournment at 9:05.

