Minutes from August 4, 2010 meeting. 
Attending:  

· George Henschel, Ricki Henschel, Vicky Defries, Geoff Basik, Richard Reiches, Art Starr, Susan Gewirtz, Billy Rudow, Paul Naden

Call to order 7:10 pm

Rabbi’s message: thinking about Jewish time, we are coming up to the month of Elul; time for reflection and contemplation; important time

Minutes from July—motion to approve; a second. July minutes approved 

Treasurer’s report:

We have $16K with only about 700 to pay this month and another $2800 not yet deposited

BMW invoice for space; Vicky to talk to BMW with Geoff about $100 charge for kitchen for the movie night—we had to use that room as the AC was not working

Board agreed to a new procedure: Vicky will validate BMW bills before Billy pays them

Discussion of Board insurance:

· Agreed that $500K was sufficient (don’t need $1M level)

· Agreed that we should get it with employee premium

· Motion made to purchase at $500K level with employment coverage. It was seconded and then unanimously approved

Rabbi is preparing an Elul message that will include a reminder of it being time to pay annual dues.  About 50% have come in from mailing.

HIHO planning

Publicity:

· Susan G made a plea for all Board members to become a fan of KHL on Facebook
· Jill and Vicky will work together to optimize the website for hits

· Discussed need to ask member to get info on their community listserves (e.g., Rogers Forge, Homewood, Ruxton, Woodbrook, Roland Park, Federal Hill) 

· Art presented options for ads

· Decided not to do Baltimore’s Child this time around as the ad would have to be in tomorrow 

· Decided that the package including the Towson Times, Baltimore Messenger, B, and Owings Mills Times would be the best for us.  Vicky will finalize the ad and go
· It was decided to use money ($1K) from the Dalsheimer grant to add to our $1.5K budget for ads

· Vicky will work with Susan G and Geoff to finalize wording for the poster and get those out within the week

· Discussion on free online calendars: Vicky will take that on and send out request to members to get info on their listserves
Facilities:
· Paul Naden presented a suggestion to the board for services be conducted in the main sanctuary of Brown Memorial Church, as this could help to attract new members. He also offered to cover the cost associated with this

· Discussion focused on our current relationship, which is not fully set and we have had various issues.  As we had not broached use of their sanctuary with them and there was the larger issue of addressing issues with the church, it was determined that we would not move forward on this at the present time.  

· Susan G stated that in negotiations next time, that we would discuss use of the sanctuary and address the issue of being able to cover the cross.

Services: 4 areas

1. Family services for 8 and under: Jaonne Pollick Reid

2. Comtemplative services: Alan Gold

3. Siddur davening: George

4. Experiential services: Art and Ran

Susan addressed the need to promote 1 community while working within these distinctive modalities—challenge to get people to go beyond their comfort area

Volunteers for HIHO: Vicky will make a list of what is needed and make calls.

Outside signage:  Ricki to take this on
Discussion of Jewtinanny (Hootinany with a Jewish bent):

· 6:30-7:30 open house and pot luck

· Use our name tags

· Have sign up sheet and membership forms

· Ask everyone to bring a friend/neighbor

· Amy and Susan to reach out to families

· Rich to work on publicity with Vicky

Adult Ed

· mini course and interfaith learning

· 1 Sunday lunchtime/month with BMW around shared text

· 1 Shabbat/month for a lunch and learn

· Roneet Mailen—Hebrew literacy with Geoff on siddur literacy (probably during the week)

JEEP grant definitely coming in again, which will be used for this

Sense of Board was to support this Adult Ed schedule

Discussed inviting congregation to opening of upcoming exhibit at the Jewish Museum on A Blessing to One Another: Pope John Paul II and The Jewish People, which focuses of John Paul’s connection to the Jewish community.  We therefore switched the next Board meeting back to Wednesday, September 1. 

Meeting adjourned 9:00pm
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