Minutes from 2010 Annual Meeting: May 16th
In attendance (see sign in sheet, in addition to Rabbi Basik and Cantor Henschel)

1. Ricki Henschel
2. Cantor George Henschel

3. Bernie Guyer

4. Jane Guyer

5. Rabbi Geoff Basik
6. Amy Davis

7. Robert Cronan

8. Ran Zeimer

9. Jill Yesko

10. Bonnie Adachi

11. Vicki DeFries

12. Art Starr

13. Rita Janoff

14. Stu Sirota

15. Bruno Jedynak

16. Steve Forstenzer

17. Fran Forstenzer

18. Julietta Expinosa

19. Harold August

20. Amy Stern

21. Susan Geweritz

22. Ed Kleinman

23. Richard Reiches

24. Gina Danziger

25. Evelyn Marx-Abbondandolo

26. Kerien Havens

27. Carl Hyman

In addition, the Secretary had received proxies from:

1. Yul Expinosa
2. Donna Basik

3. Dana Silver

4. Shirley Levin

5. Margot Pyes

6. Paul Naden

7. Jen Peters

8. Jason St. John

9. Billy Rudow

Meeting was called to order at 11:30am

Proof of due order of the meeting was presented and certification of calling of the meeting (email sent to entire membership by the President via the website email list)

Presentation of proxies (emails)

Reading and approval of minutes of last annual meeting: done by the secretary, motion to accept was seconded and approved by unanimous verbal vote

Presentation of Reports:

Rabbi: talked about the lessons we can take from the Book of Numbers, which we are just starting this week—when we became a people counting memberships; addressing governance; determining who and what we are; sending out the scouts to look to our future.  Our taks is to come to know ourselves, as a community.  It is challenging and exhillirating.
President’s Report:

Talked to the demography of our congregation:
1/3 families with school age of younger children—40% interfaith

1/3 older couples with no children living at home

20% singles

20% other

A wonderful blend and our challenge is how to bring our different parts together, including in religious practice
There was a brief discussion of the term “interfaith” and whether that was accurate for families where they were practicing Judaism and one spouse was non practicing from another faith

Talked about our active subgroups—social action; mindfulness Shabbat; family Shabbat dinners and how to get each group to run Shabbat services 

Talked about our need to be willing to have the conversation about money and not hide from it.  We have, to date, a good model for a self sustaining congregation.  Probably looking to 100 family units to be fully healthy from a monetary perspective.  It will take appropriate dues and a giving nature within the community, which we have to build.

Treasurer’s Report

1st year without any crisis; steady cashflow

Close to hitting membership target: target as 70 and we hit 67 (but more paid full dues than anticipated)

Raised more in donations than anticipated

Budgeted 92K; spent about 93K

Discussion of including “in kind” donations to let people know the importance of what they are contributing (not as part of the budget but as something we show). Karein Havens said she would provide information about how this can be done.

Finance Committee:  started this year

Mark Lichtenbert will be our pro bono accountant

Fundraisers this year were successful, including Pie Palooza ($1500) and Chai 5 ($1300 so far)

Finance committee very useful: Bill Rudow; Amy Caplan stern; Bernie Guyer, Susan Gewirtz)—anyone who would like to join is welcome

Presentation of the budget

Discussed the need for moving the Rabbi to an employee, which the finance committee and board will address over the summer as our accountant has told us we need to do that.  This also will include health insurance

Ran Zeimer reminded everyone that if we each brought in one new family, we would  be fine—we need to make this personal.

Noted on the budget that administrative support is zero, as this is done on a volunteer basis.  This year we have a donation targeted at this position, which will be funded part time.  At the end of the year, we will evaluate to see if we want to make it a budget item or not. No ongoing obligation.  A job description will be going out and we will be hiring soon for this part time position.
Reconstructionist Affiliation, if we decide to affiliate, would add $80/family to the dues.
	Total Paying membership units
	
	
	
	70
	

	Number of paying family members
	
	$1,250 
	 
	56
	

	% committed to Full Payment (FP) 
	
	0.8
	44.8
	$56,000

	% committed to 80% to FP
	
	$1,000.0 
	0.1
	6
	$6,000

	avg for remaining families
	
	$411.00 
	
	5
	$2,055

	Family Dues 
	
	
	
	
	
	$64,055

	Number of paying single members
	
	
	
	14
	

	o   % committed to Full Payment (FP)
	800
	
	8
	$6,400

	o   AVG of remaining singles
	
	357
	
	6
	$2,142

	Single Dues 
	
	
	
	
	
	$8,542

	Total Dues family and single
	
	
	
	
	$72,597

	Foundation grants
	
	
	
	
	
	$7,500

	         High Holy Day donations
	
	
	
	
	$6,000

	         Other contributions
	
	
	
	
	
	$12,500

	1 Major Fundraiser
	
	
	
	
	$5,000

	 Total Revenue
	
	
	
	
	
	$103,597

	
	
	
	
	
	
	
	
	

	
	
	
	dues as % of total revenues
	70%
	
	

	Expenses
	
	
	
	
	
	
	
	

	         Rabbi’s contract
	
	
	
	
	
	$76,000

	         Cantor’s contract
	
	
	
	
	
	$8,000

	
	
	
	
	
	
	
	
	

	         Program Expenses
	
	
	
	
	$5,500

	         Rent
	
	
	
	
	$650 
	
	$7,800

	         Additional rental fees and maintenance
	
	
	
	$1,500

	         Marketing, Publicity
	
	
	
	
	$1,500

	         Website
	
	
	
	
	
	$250

	         Insurance
	
	
	
	
	
	$2,000

	
	Admin Support
	
	
	
	
	
	$0

	         Other
	
	
	
	
	
	
	$1,000

	         Total Expenses
	
	
	
	
	$103,55


Budget passed with no nays and no voiced abstentions. 

Committee Reports:

Children’s Programming: Amy Caplan Stern

From a show of hands, 50% of those attending the annual meeting had attended family programming, including Pie Palooza.

Next year will have the same elements that proved successful this year

Babysitting at High Holidays

Deconstructed Religious School including:

· In teacher’s home Hebrew school (crafts, cooking and more) but this year it will be twice a month instead of once a month

· 2nd Friday of every month is Family Shabbat

· Jewish Museum programs, but this year just twice a years

· Special programs: Channukah, pie palooza, purim

· Post B’nai Mitzvah Group gathering (new this year)

· Social action with children’s programming (new this year)

Amy asked for help in Children’s programming from those engaged.

Social Action Committee: Jill Yesko
Ran, Gina and Jill are the committee

Developed a mission statement and want to build bridges with other congregations

This year, clothing and shoe drive for Haiti was successful

Working on a program with Habitat for Humanity

Want to get kids involved: suggested that they come to the Family Shabbat to talk to families and attend the b’nai mitzvah family gathering

Cultural Progamming: Richard Reiches

New this year—4th Saturday of the month

Over the summer 2 films: Everything is Illuminated and Ushpizing

Monthly book group started

Sing a long with Cantor George

Possible trip to Phil to the new American Jewish Museum if we can get 20 interested people

Election of the Board
Board members who were not going to serve again were named and thanked for their work

All potential board members were named
Request made for any other nominations for board membership

Motion to approve and second the slate; voice vote called for—unanimous in favor

Next board meeting June 2nd at the Guyers to thank those leaving the board and welcome those joining.

KHL needs a membership committee chair

Affiliation Discussion

Over the past year there have been a series of community events to discuss the issues around affiliation and information was provided on our website.  After discussion and debate, the board voted unanimously in favor of affiliation and is presenting the following resolution to the membership:
Recognizing that affiliation with the Reconstructionist movement is a process that involves a formal application by Kol HaLev (KHL) and approval by the Jewish Reconstructionist Federation (JRF), the membership authorizes the board to begin such application process.  This action is being authorized after a lengthy period of community reflection and discussion and the recommendation of the current board to move forward.  The board is confident that the values of KHL are consistent with those of the JRF and that the benefits of affiliation are significant to the future growth and development of our synagogue community. 
The resolution passed overwhelmingly with one abstention.

Call for uncompleted business: none

Call for new business from the floor
Rita wanted to know about the possibility of a trip to Israel.  Vicky noted that there had been meetings but nothing decided to date.
This will be worked over the coming months.  The decision is when to go and the possibility of connecting with the Reconstructionist Federation for support for this was raised (ideas, joining an already planned trip, etc. )

Email will be coming to gather yartzheit dates from everyone

There will be a second issue of the newsletter coming our

Annual Meeting adjourned at 12:58pm
